
CARES ACT STEERING COMMITTEE MEETING MINUTES 
ZOOM Meeting 

Wednesday, October 21, 2020 – 4:00pm 
 
IN ATTENDANCE 
 
STEERING COMMITTEE MEMBERS  
Chair, Elizabeth Smith, Secretary of the Department of Inspector General 
Vice Chair, Dr. Greg Bledsoe, Surgeon General (Department of Health Designee) 
Larry Walther, Secretary of the Department of Finance and Administration 
Mike Preston, Secretary of the Department of Commerce 
Cindy Gillespie, Secretary of the Department of Human Services 
Amy Fecher, Secretary of the Department of Transformation and Shared Services 
Jami Cook, Secretary of the Department of Public Safety 
Gina Windle, Chief of Staff, Department of Education (attended in Secretary Key’s stead) 
Bill Gossage, Governor’s Office Representative 
Senator Will Bond 
Senator David Wallace 
Representative Lane Jean 
Representative Michelle Gray 
Representative Fred Allen 
 
ADDITIONAL ATTENDEES 
Paul Louthian, Deputy Director, Department of Finance & Administration 
Solomon Graves, Secretary of the Department of Corrections 
Ken Anderson, Chief Information Officer, Department of Labor and Licensing 
 
AGENDA 

1) Welcome and Opening Remarks  
2) DFA report on available funding to date 
3) Department of Commerce: Supplement Unemployment Payment 
4) Updates from prior allocations: 

a. Department of Public Safety: reallocation of funding for PPE 
b. Department of Human Services: extension of time period for cluster payments 
c. Department of Corrections: continuity of care payments 
d. Department of Corrections: reimbursement for COVID expenses 

5) Department of Human Services: reimbursement for sanitization 
6) Department of Labor & Licensing: electronic licensing system 

WELCOME & OPENING REMARKS 

Secretary Elizabeth Smith presented the minutes from the CARES Act Steering Committee 
meetings on October 6 and October 7, 2020. Secretary Larry Walther motioned to accept both 
sets of minutes; Representative Lane Jean provided a second; Secretary Smith called for a vote; 
the minutes were approved.  



Secretary Smith noted Senator Missy Irvin is not present at today’s meeting, and Gina Windle is 
filling in for Secretary Johnny Key. 

DEPARTMENT OF FINANCE & ADMINISTRATION: UPDATE ON FUNDING 

Secretary Larry Walther listed the below information: 

• $1.168 billion of the CARES money has been allocated to the agencies. 
• $845,167,226.37 has been distributed to the agencies. 
• $451,674,834.01 is on hold that has not been distributed. 
• The remaining balance is $81,200,000. 
• There is a total of about $10.5 million in requests being considered today, which if 

approved, would leave about $70.7 million available for distribution. 

Secretary Walther noted the Steering Committee needs to be assessing how this money will be 
used and whether it will be used by the end of December. 

DEPARTMENT OF COMMERCE: SUPPLEMENTAL UNEMPLOYMENT PAYMENT 

Secretary Mike Preston reminded that the Lost Wages Assistance (LWA) program was part of 
the President’s Executive Order to continue supplemental unemployment benefits after the first 
stimulus package ran out in August. Secretary Preston noted this is an additional $300 per week 
for individuals receiving unemployment benefits, and FEMA requires a 25% match from the 
state. Secretary Preston noted the states were given approval to use CARES funds as well as 
funds coming out of existing Unemployment Insurance Trust Fund payments for the match. 
Secretary Preston noted about $8 million was paid out for the match in the first 3 weeks, and he 
discussed in a previous meeting that the Department of Commerce anticipated requesting 
between $10 million to $15 million of CARES Act funding for the match for the second 3 weeks 
in order to get the full 6 weeks of unemployment benefits.  

Secretary Preston noted the Department of Commerce asked the legislature last week for an 
approval of $25 million, which would be for the first 3 weeks and second 3 weeks of payments. 
Secretary Preston noted the amount needed is now anticipated to be $18 million, and $8 million 
has already been approved by the Steering Committee so today’s request is to approve $10 
million to make the second tranche of payments. Secretary Preston noted the team at the Division 
of Workforce Services (DWS) hopes for payments to go out as early as the beginning part of 
next week if this is approved. 

Secretary Smith noted the appropriation has been granted by the Arkansas Legislative Council 
(ALC) and asked Secretary Preston if he anticipates needing additional funds in the future. 
Secretary Preston answered no and reiterated that $18 million is the amount the Department of 
Commerce predicts they will have to pay to FEMA for the 25% match, unless Congress approves 
an additional stimulus package. 

Secretary Walther motioned to approve; Senator Will Bond provided a second; Secretary Smith 
called for a vote; the motion passed. 



DEPARTMENT OF PUBLIC SAFETY: REALLOCATION OF FUNDING FOR PPE 

Secretary Smith noted the Department of Public Safety (DPS) is not asking for additional funds, 
rather they are asking to reallocate what they originally requested.  

Secretary Jami Cook noted $26,149.92 was previously approved by the Steering Committee to 
purchase gowns and shoe covers, but at this time there is greater need for electrostatic sprayers, 
the disinfectant that is used on the department’s vehicles and facilities, and N95 masks. Secretary 
Cook noted this request is to use that $26,000 to purchase masks, sprayers, and disinfectant. 

Representative Jean motioned to approve; Representative Michelle Gray provided a second; 
Secretary Smith called for a vote; the motion passed.   

DEPARTMENT OF HUMAN SERVICES: REIMBURSEMENT FOR SANITIZATION 

Secretary Cindy Gillespie noted the Department of Human Services (DHS) is requesting a 
reimbursement for $470,386.16 that they paid for deep cleaning workspaces and offices around 
the state. Secretary Gillespie noted that when an employee tests positive for COVID, based on 
the Arkansas Department of Health (ADH) and Centers for Disease Control (CDC) guidelines, 
they are required to clean the workspaces. Secretary Gillespie noted this reimbursement is for 
cleaning over 50 offices from April 2020 through the end of August 2020, and this was not 
budgeted for and is not part of the preapproved items that state agencies are reimbursed for 
through DFA. 

Secretary Smith clarified that there is no appropriation needed and that this is a request for 
reimbursement.   

Secretary Walther suggested the money could be appropriated for DFA to pay it and these items 
could be added to the preapproved list. Secretary Walther noted these are standard practices right 
now and others may have similar expenses. Secretary Smith agreed. 

Senator Bond motioned to approve the request for $470,386.16; Representative Jean provided a 
second; Secretary Smith called for a vote; the motion passed. 

Secretary Walther motioned to add these items to the preapproved list; Secretary Preston 
provided a second; Secretary Smith called for a vote; the motion passed.  

DEPARTMENT OF HUMAN SERVICES: EXTENSION OF TIME PERIOD 

Secretary Smith noted the next request from DHS is related to a $45 million proposal that the 
Steering Committee and the ALC approved previously for the Cost Over Cap and Cluster 
payments to nursing facilities for costs incurred through June 30. Secretary Smith noted only 
$19.2 million has been expended and there is a remining balance of $25.8 million, so this request 
is to extend the deadline from June 30 to October 31 in order to allow nursing facilities to request 
reimbursement for costs incurred during that time.  

Secretary Gillespie noted nursing homes have continued to bear extraordinary costs since June 
30, and the Centers for Medicare and Medicaid Services (CMS) also put out new requirements 
for all nursing homes around the nation in relation to testing, so there are also costs around that. 



Secretary Gillespie noted DHS is asking to extend the time period so nursing homes can recover 
costs they are incurring from July 1 through October 31, and they would have until November 15 
to get everything submitted DHS so funds can be reconciled and any remaining funds can be 
returned to the CARES Act Steering Committee. 

Senator Bond asked what the Cost Over Cap payments were originally for and why the date of 
October 31 was chosen for the extended deadline. Secretary Gillespie noted October 31 was 
chosen so DHS can have time to return any remaining money to DFA to be reallocated, and they 
were also considering how long it will take for DHS to review submissions and do 
reconciliations, which is how they chose November 15. 

Secretary Gillespie noted part of the Cluster payments were for costs associated with a cluster of 
COVID-positive patients in a facility, and the facilities were also submitting expenses for 
shifting operations around COVID and employing additional staff. Secretary Gillespie noted this 
extension would allow the continuation of those types of payment activities, as well as 
reimbursement for the costs associated with new testing requirements. 

Senator Bond asked if DHS expects to be able to return any of this $25.8 million back to the 
Steering Committee. Secretary Gillespie reminded that about $20 million was spent from April 
to June, so it is not likely that there will be money left.   

Senator Bond asked if the nursing homes will still have to certify that they are not getting 
payments from other sources. Secretary Gillespie answered yes. 

Representative Gray motioned to approve; Representative Allen provided a second; Secretary 
Smith called for a vote; the motion passed. 

DEPARTMENT OF CORRECTIONS: CONTINUITY OF CARE & REIMBURSEMENT 

Secretary Solomon Graves noted the first request is for $2,016,000 for continuity of care 
payments. Secretary Graves reminded that in May, the Steering Committee approved a request 
for these payments for the three facilities within the Department of Corrections that had active 
COVID cases at that time, and since then there have been active COVID cases at all of the 
facilities within the Division of Correction and all but one of the Community Correction Centers. 
Secretary Graves noted this would be a one-time payment of $500 for the facilities in those 
locations. 

Secretary Graves noted the second request is for $1,033,000 in reimbursements for COVID-
related procurements through September 23 that are not on the pre-approved list. Secretary 
Graves noted within this proposal there is also a request to add disposable food service items, 
specifically Styrofoam and plastic utensils, to the preapproved list for reimbursement through 
DFA. 

Senator Bond asked for clarification that the $500 payments are for the employees showing up in 
locations with COVID-positive cases. Secretary Graves answered yes. Senator Bond noted he 
thinks a lot of these people do thankless work and he supports it, and he pointed out that school 



teachers deserve the same type of consideration and reminded that there was a proposal 
submitted for similar types of payments to public school teachers and staff. 

Senator Bond motioned to approve both requests.  

Secretary Smith noted we do not have the ability to go before the ALC until November, so we 
will hold on a vote for this request and the request from Labor and Licensing that needs 
appropriation. 

Secretary Gillespie asked if she could motion to approve the request to add Styrofoam and 
plastic food containers to the preapproved list. Secretary Smith noted this would probably be 
specific to the Department of Correction since this is something they are using to reduce COVID 
exposure. Secretary Gillespie noted that has also been done at facilities like the Division of 
Youth Services (DYS) and other state-run facilities.  

Secretary Graves clarified that within the $1.03 million request they are asking for 
reimbursement for approximately $100,000 in disposable food service items purchased through 
the end of September, and he noted they have probably spent another $10,000-$15,000 in 
disposable food service items since then.  

Paul Louthian noted he thinks it is appropriate to do this, but the departments will need to specify 
that they have either inmate or residential care facilities to have this as a preapproved item for 
COVID-19 mitigation. Mr. Louthian noted this can be paid out of DFA and they have the money 
and appropriation already available. 

Secretary Walther motioned to add those items to the preapproved list and have DFA pay for 
them. Secretary Gillespie provided a second; Secretary Smith called for a vote; the motion 
passed. 

DEPARTMENT OF LABOR & LICENSING: ELECTRONIC LICENSING SYSTEM 

Ken Anderson noted a lot of the boards and commissions are not able to have their licenses 
renewed in any way other than to come in person to fill out an application and pay with a check, 
money order, or cash. Mr. Anderson noted some of the larger organizations were already set up 
online and continue to operate fully during the pandemic, which caused the Department of Labor 
and Licensing (DLL) to recognize the need to get systems in place for all of the boards and 
commissions. Mr. Anderson clarified that the proposal lists two specific boards or commissions 
that DLL thought could be completed by the December 30 deadline, which would put the 
infrastructure in place to allow others to be onboarded. Mr. Anderson added that, as it is getting 
later into the year, this project would not be able to be fully completed by the deadline, but there 
are components of it that could still be requested.  

Senator Bond asked what the components are and whether the equipment would be purchased 
before the end of the year. Mr. Anderson answered that the infrastructure upgrades could be 
purchased through the Division of Information Systems (DIS) and the necessary licensing could 
be secured before December 30.  



Senator Bond mentioned this seems like something that needs to be done, but it will not be able 
to be completed by the end of the year and he feels it is not an appropriate use of CARES Act 
funds. Senator Bond also noted he thinks there is going to be an extension of this deadline after 
the election, while there is no guarantee of that, but it may be better to put this proposal off until 
the next meeting to see if there is more clarification on the deadline by then. Secretary Smith 
reminded the group there will not be a vote on this proposal today.  

Paul Louthian noted it is not clear how the purchase of this software is a COVID-19 related 
expenditure, and DFA needs to work with the agency to discuss more information before DFA 
can recommend moving this forward. Ken Anderson noted the purpose of the software is to limit 
face-to-face interaction when people are coming into the building to fill out applications and pay 
licensing fees. 

DISCUSSION 

Secretary Jami Cook noted she is preparing a proposal to come before the CARES Act Steering 
Committee for $702,600 that mirrors what Labor and Licensing mentioned. Secretary Cook 
noted there are two divisions, Arkansas State Police and the Crime Victims Reparations Board, 
that have modified operations to reduce person-to-person contact, but some divisions have been 
unable to that as well as others. Secretary Cook noted there are some very paper-driven processes 
with people coming to the building, and the Department of Public Safety (DPS) worked with the 
Information Network of Arkansas (INA) to identify components that can be automated, which is 
what this proposal will be for. Secretary Cook noted this is tied to COVID because it will reduce 
the number of people coming into the department, reducing the risk of exposure to coronavirus. 

Secretary Smith suggested Secretary Cook work with Mr. Louthian to discuss a solution for 
these types of expenses.   

Secretary Gillespie provided an update on the community outreach grant program for high 
poverty and high minority areas of the state in partnership with the Rockefeller Foundation. 
Secretary Gillespie noted that, due to how rapidly this process needs to happen, DHS will serve 
as an administrative arm to put out the online applications, the Rockefeller Foundation will 
provide experts to vet the grants and determine which fit the eligibility criteria, and Southern 
Bancorp has agreed to disburse the money. Secretary Gillespie noted she wanted everyone to be 
aware that the partnership has grown, with other Foundation partners and Southern Bancorp 
helping in the process. 

Secretary Smith provided an update on the rental assistance program and noted the website is 
prepared and as soon as the URL is live, that will be shared with the committee, posted on the 
CARES Act webpage, and posted on the Fair Housing Commission website. 

The meeting was adjourned. 


